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Racine County Cuts Costs

and Boosts Efficiency with

Automated Indexing
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SITUATION

The Racine County Register of Deeds, serving
200,000 residents, manages critical records dating
back to 1836. For years, the county outsourced
indexing of recorded documents, a process that
was costly, occasionally inaccurate, and delayed
access to public records. Upon taking office in
201, the new Register of Deeds sought a more
efficient, cost-effective solution.
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APPROACH

Racine County evaluated alternatives that would
improve accuracy, reduce outsourcing costs, and
streamline workflows. With prior positive experience
using Extract Systems’ ID Shield redaction software
and confidence in working with a local partner, the
County opted for an integrated solution that
combined TriMin Systems’ LandScan with Extract’s
FLEX Index.

"Bringing the indexing process in-house saves Racine County
$30,000 annually and records are available to the public two to
three hours after being filed. Accurate, computerized indexing is an
important part of the recording process. The indexing software is

easy to use which minimized the impact on county staff whose
responsibilities include indexing."

- Register of Deeds, Racine County, Wisconsin




SOLUTION

The county implemented TriMin Systems’ LandScan powered by Extract Systems’ FLEX Index, which
integrates seamlessly with the land records system already in place. The automated indexing solution
captures 78% of key data fields from mortgage documents and makes them available for quick staff
verification. Records that once took much longer to appear are now available to the public within hours.

PRODUCT USED & WHY

FLEX Index by Extract Systems (with TriMin’s LandScan): Selected
for its proven accuracy, seamless integration, and ability to automate
repetitive manual processes. It solved Racine’s challenges by
eliminating outsourcing costs, improving indexing accuracy, and
speeding up record availability.

RESULTS & STATISTICS

\LE 40,000 Land records processed annually.

78% Of key fields (e.g., grantor, grantee, legal description, mortgage
value, parcel ID) automatically captured.

$30,000 Saved annually by bringing indexing in-house.

Records now available to the public within 2—3 hours of filing.
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